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Mission

The collective task of the work groups 
is to update the 2020 Maine Won't 
Wait recommendations to make 
them:

More specific

More actionable

More measurable

More equitable

The mission of our subgroup is to develop strategies to achieve the 
goal from Maine Won't Wait: “Increase the amount of food 
consumed in Maine from state food producers from 10% to 20% by 
2025 and 30% by 2030 through local food system development.”

We will discuss when the strategies can be implemented, who can 
own the implementation of those strategies, and what the hoped-
for outcomes of the strategies are.
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Meeting Topics

Meeting 1: Challenges and assets 
to get to 30 by 30

Meeting 2: Brainstorm and 
categorize strategies

Meeting 3: Identify what groups 
can enact the strategies and how

Meeting 4: Identify the timeframe 
and outcomes of the strategies
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Meeting 2
Agenda

Welcome

Interaction Exercise

Review Products of Meeting 1 
◦ Challenges
◦ Opportunities
◦ What’s Missing? What Did We Get Wrong?

Anatomy of a Strategy

Strategy Brainstorm by Affinity Group
◦ Producer
◦ Processor/Middle of Supply Chain
◦ Retail/Consumer
◦ Policy

Break

Public Comment

Read Out & Gallery Walk

Wrap-Up



Goal: 30% of Food Consumed in Maine from Maine by 2030.
What strategies will help to reach the goal ?

What is a strategy?

• A broad pathway to achieve a goal.

What will make a strategy appropriate and 
effective for this process?

• Does the strategy take into account and 
leverage an identified asset or address an 
identified barrier?

• Does the strategy reflect the core values of 
this process?
oPreventing climate change and mitigating its 

impacts.
oReducing inequities and minimizing impacts 

on historically disadvantaged communities.



Examples of 
strategies: 
Rhode Island 
Food Strategy





Examples of 
strategies: 
Massachusetts 
Local Food 
Action Plan





Examples of 
strategies: The 
Maine Food 
Strategy 
Framework





Examples of 
strategies: 
Vermont Farm 
to Plate




